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Looking back: Concerns about the potentials2ee
threats to the vaccine and immunization
system

Threats to vaccine access

Challenges to the body of evidence especially safety and effectiveness
Weakened ACIP recommendations

Vaccines removed from Vaccines for Children program, coverage lost

Vaccine and provider liability protection / compensation programs dismantled;
physician concerns about liability

Vaccine research is defunded

Vaccine programs funded by CDC are reduced or eliminated

FDA regulations changes making it harder for new vaccines to come to market
Vaccine Injury Compensation Program is threatened

Insurers no longer covering vaccines



Background: coes
The Vaccine Integrity Project X

e Funding provided by Alumbra to kickstart the effort
e Formed Steering Committee in April 2025 to guide the first
phase of work
e Facilitated listening sessions and discussions held in May
2025 to understand what vaccine and vaccination activities
could be performed outside the USG
o Interim update released in June

‘o Final report released in July

e Delivery of the final report concluded the exploratory phase



https://www.cidrap.umn.edu/vaccine-integrity-project/vaccine-integrity-project-interim-update
https://www.cidrap.umn.edu/vaccine-integrity-project/vaccine-integrity-project-interim-update
https://www.cidrap.umn.edu/sites/default/files/VIP-FullReport_Final_7-25.pdf
https://www.cidrap.umn.edu/sites/default/files/VIP-FullReport_Final_7-25.pdf

Insights from Stakeholders

& * Move quickly
& « Strength the numbers, and speaking with one voice

!..u-.@"ﬁgg,_‘ » Concerns of fragmentation/confusion if state-by-state approach
2 * Implication beyond US

» Best practices for communication and advocacy
Securing the Foundation: » Leverage existing opportunities
Stakeholder Insights and Strategies .
for Maintaining a Strong Vaccine | ®* FOcuUs for earliest success
Infrastructure Across the US
Report from the Vaccine Integrity Project

July 2025

https://www.cidrap.umn.edu/sites/default/files/VIP-FullReport_Final_7-25.pdf



Final Report: coee
Recommendations from listening sessions °°°*
1. Increasing Communication and 5. Safeguarding Insurance

Information Dissemination for Coverage for Vaccines
Today's Environment 6. Maintaining the Nation’s

2. Developing and Disseminating
Clinical Tools and Guidelines for v
the Entire Healthcare System

3. Building an Overarching
Coalition for Strategy and

Vaccination Infrastructure
. Providing Assistance to State
Health Departments
8. Continuing the Flow of Data for
Decision-making

Alignment
4. Stabilizing the Vaccine Safety e 8
System

Stakeholder Insights and Strategies




Our Focus: The Vaccine Integrity Project:sse

e Summarizing and Disseminating Scientific Evidence: Engaging with health care
providers, the public health community, and medical societies, the Vaccine
Integrity Project conducts comprehensive reviews of scientific evidence to inform
vaccine recommendations.

e Rapidly Responding: In response to misleading and inaccurate claims, the
Vaccine Integrity Project monitors and addresses inaccurate vaccine- and public
health-related information in real time.

e Fostering Collaboration and Visibility: The scale and complexity of the
challenges demand ongoing collaboration and coordinated action across the
vaccine ecosystem. The Project regularly convenes to support alignment and
help prioritize and address emerging issues in real time.



Our Projects 000

® /Summarizing and Disseminating Scientific Evidence: Engaging with health care\

providers, the public health community, and medical societies, the Vaccine
Integrity Project conducts comprehensive reviews of scientific evidence to inform
\vaccine recommendations. y

e Rapidly Responding: In response to misleading and inaccurate claims, the
Vaccine Integrity Project monitors and addresses inaccurate vaccine- and public
health-related information in real time.

e Fostering Collaboration and Visibility: The scale and complexity of the
challenges demand ongoing collaboration and coordinated action across the
vaccine ecosystem. The Project regularly convenes to support alignment and
help prioritize and address emerging issues in real time.



Vaccine Integrity Project Timeline

Kick off evidence
review of Tdap

Disseminate evidence review during pregnancy;
Project kick off; for respiratory season; respiratory season
complete second evidence underway

facilitate listening
review on Hep B at birth

sessions
T Summer 2025 T

Spring 2025 Fall 2025 I Winter 2026-2027
Conclude exploratory phase, Kick off review of HPV,
final report issued; kick off launch advisory board;
2025-26 respiratory season award communications
evidence review with medical contract; begin partner
societies convening for 2026-27

resp irato ry season

Consultations/Suggestions from States and cee E 3

Medical Societies on needed evidence reviews »ee PROJECT



2025-26 Respiratory Season Evidence Review seee

The NEW ENGLAND JOURNAL of MEDICINE

| SPECIAL ARTICLE

Updated Evidence for Covid-19, RSV,
and Influenza Vaccines for 2025-2026

J. Scott,' M.S. Abers,* H.K. Marwah,” N.C. McCann,* E.A. Meyerowitz,*
A. Richterman,® D.F. Fleming,® E.J. Holmes,® L.E. Moat,* S.G. Redepenning,®

E.A. Smith,® CJ. Stoddart,® M.E. Sundaram,” A.K. Ulrich,® C. Alba,® C.J. Anderson,®

M.K. Arpey,© E. Borre,® . Ladines-Lim,* A J. Mehr,® K. Rich,® C. Watts,®
N.E. Basta,'?J. Jarolimova,'* R.P. Walensky,'? and C.M. Dugdale®
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Read the publication,
linked here


https://www.cidrap.umn.edu/vaccine-integrity-project/immunization-info
https://www.cidrap.umn.edu/vaccine-integrity-project/immunization-info
https://www.youtube.com/watch?v=lSuvGlxqrpg
https://www.youtube.com/watch?v=lSuvGlxqrpg
https://www.cidrap.umn.edu/vaccine-integrity-project/data-visualization
https://www.cidrap.umn.edu/vaccine-integrity-project/data-visualization
https://www.cidrap.umn.edu/sites/default/files/searchable-download/VIP%20Exec%20Summary-4.pdf
https://www.cidrap.umn.edu/vaccine-integrity-project/manuscript
https://www.cidrap.umn.edu/vaccine-integrity-project/manuscript
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Morbidity and Mortality Weekly Report

» MMWR Morb Mortal Wkly Rep. 2024 Sep 26;73(38):830-836. doi: 10.15585/mmwr.mm7338al (5

COVID-19-Associated Hospitalizations and Maternal Vaccination Among
Infants Aged <6 Months — COVID-NET, 12 States, October 2022-April 2024

Fiona P Havers ™, Michael Whitaker %, Bhoomija Chatwani !, Monica E Patton !, Christopher A Taylor 1, Shua J

Chai 3, Breanna Kawasaki ®, Kimberly Yousey-Hindes 8, Kyle P Openo "%, Patricia A Ryan 9, Lauren Leegwater

1 Ruth Lynfield 2, Daniel M Sosin 13, Bridget J Anderson 14, Brenda Tesini 1°, Melissa Sutton ¢, H Keipp Talbot 17,

Andrea George '8, Jennifer Milucky ; COVID-NET Surveillance Team®; COVID-NET Surveillance Team, Darpun

Sachdev 2, Nisha Alden 3, Emily Zmek 4, Lucy Witt >, Maya L Monroe 7, Elizabeth McCormick &, Paige D'Heilly °,

Susan L Ropp 9, Kerianne Engesser 12, Erin Licherdell *2, Sam Hawkins 3, William Schaffner 4, Holly Staten °

» Author information » Article notes *» Copyright and License information

PMCID: PMC11563568 PMID: 39325677
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DECEMBER 2, 2025

Universal Hepatitis B

Vaccination at Birth
Safety, Effectiveness, and

Public Health Impact
An independent evidence review of the safety, effectiveness, and
public health impact of universal hepatitis B vaccination at birth to
compare current recommendations with a delayed first hepatitis
vaccine dose at one month or more after birth.
3] VACCINE Pf
INTEGRITY «) CIDRAP
1 PROJECT Center for Infectious Diseas
UNIVERSITY OF MiNNESOTA

ectious Disease Research and Policy

December 2, 2025

Resources

Chronological summary of ACIP reviews and
revised recommendations of hepatitis B
screening and prophylaxis among pregnant
women and infants

Birth-dose guidelines by maternal HBsAg
status

Summary of published data on adverse events
following hepatitis B birth-dose vaccination of
vaccines with (denoted by *) and without
thimerosal

Selected studies on the adverse event
comparison of hepatitis B birth-dose and
delayed-dose vaccination schedules

Efficacy, effectiveness, and immunogenicity of
newborn dose of hepatitis B vaccine



Ongoing Evidence Reviews ooe

¢ In the pipeline

©)

@)
@)
@)

HPV Vaccine initiated January 2026, expected Spring 2026.

Tdap during pregnancy initiated February 2026, expected Spring 2026.
2026-27 Respiratory Season

Future reviews: TBD (gathering input now from medical specialty
societies and public health)



2026-27 Respiratory Season reee

e Launched early in 2026 in collaboration with the American Medical
Association.

e Engage medical societies, public health leaders, insurers, academic
experts, etc., early and throughout the process.

e Produce a scientifically rigorous evidence review across RSV,
influenza, and COVID-19 vaccines.

e Deliver practical resources for clinicians, parents, and the public.

e Designed to help meet the needs and priorities outlined by the
medical specialty societies.



2026-27 Respiratory Season (cont.) T

Deliverables:

e Core deliverables include evidence review, interactive data tools,
convening summaries, clinician tools, and dissemination webinars,
and other communication forums.

e Once the review is complete and recommendations are released by
the societies, follow on outputs may include additional webinars,
public dashboards, infographics, and communication toolkits for
clinicians, payors, public health leaders, and the general public.

e We will publicly post intermittent updates over the course of this
project.



2026-27 Respiratory Season (cont.) T

Timeline:

e January: Project launch

e February—April: Workshops, finalize research questions; evidence
review begins; monthly convening
May-June: Core data analyses and syntheses; monthly convening
July: Key stakeholder review; monthly convening
August: Pre-final reviews and revisions, evidence review complete
September: Rollout of all materials, webinars, etc.
October—December: Continue convenings to increase
communication / impact



Our Projects 000

XX

e Summarizing and Disseminating Scientific Evidence: Engaging with health care
providers, the public health community, and medical societies, the Vaccine Integrity
Project conducts comprehensive reviews of scientific evidence to inform vaccine
recommendations.

e | Rapidly Responding: In response to misleading and inaccurate claims, the Vaccine
Integrity Project monitors and addresses inaccurate vaccine- and public health-related
information in real time.

e Fostering Collaboration and Visibility: I he scale and complexity ot the challenges
demand ongoing collaboration and coordinated action across the vaccine ecosystem.
The Project regularly convenes to support alignment and help prioritize and address
emerging issues in real time.



Communication Efforts ceee

Federal Vaccine Action

Viewpoints In the News Timeline

Read Viewpoints authored by project staff and advisers to address See highlighted news coverage of the Vaccine Integrity Project.

READ VIEWPOINTS

Review a timeline of select federal actions pertaining to vaccine
science and policy.

TIMELINE

e Communication Partnerships: Collaboration with The Evidence
Collective and Unbiased Science to improve access and availability
to evidence-based public health information and to address

inaccurate vaccine information. https://www.unbiasedscience.com/

https://www.evicollective.org/



Special project

The State of US Vaccine Policy 5]

QO NEWS TOPICS & PROJECTS v PODCASTS v

NEWSLETTERS ABOUT v p SUPPORT

The State of US Vaccine Policy — Apr 2, 2026

Wi

{ﬂ'._

We're tracking how vaccine skepticism has become a political liability, the leadership vacuum across
federal health agencies, and lot more.

! The State of US Vaccine Policy: Special Edition — Mar 17, 2026

After a demoralizing year for public health, yesterday was different. A federal court ruling handed
down a significant, clear, and unambiguous win.

The State of US Vaccine Policy — Mar 5, 2026
Since our last update, 14 states have filed vaccine lawsuits, the CDC lost its 2 most senior officials in

rapid succession, a surgeon general nominee couldn't bring herself to recommend the measles
vaccine, and more.

The State of US Vaccine Policy — Feb 19, 2026

£ Between federal lawsuits, sweeping schedule changes, and states mobilizing their own legal
oo challenges, the last few weeks have been a whirlwind. Let's dive right in.

The State of US Vaccine Policy — Feb 5, 2026

A new recurring feature in collaboration with Unbiased Science lays out in an easy-to-skim
format the latest vaccine developments.
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Viewpoints

Read Viewpoints authored by project staff and advisers to ad
timely vaccine topics.

READ VIEWPOINTS

Uncertain victories mustn’t distract us from staying
focused on defending health

Mar. 18, 2026

The myth of an over-vaccinated America: The US DOES
follow global consensus

Dec. 22, 2025

What we don't see about vaccines COULD hurt us

Sep. 30, 2025

CDC's upcoming vaccine advisory meeting set up to sow
distrust in vaccines

Jun. 23, 2025

Eroding trust by making COVID vaccine decisions with
no transparency

Jun. 3, 2025

Proposed system for vaccine approval, safety monitoring
begs crucial questions

May. 5, 2025

Threats to Gavi mean placing ideology over saving lives
Feb. 9, 2026

We owe parents real data before we mess with kids'
vaccination schedule

Oct. 15, 2025

Four tips for understanding this week's ACIP meeting

Sep. 15, 2025

RFK's reckless firing of CDC vaccine advisers not
supported by evidence

Jun. 10, 2025

Making key COVID vaccine decisions without input,
transparency is a public disservice

May. 21, 2025



Our Projects 000

e Summarizing and Disseminating Scientific Evidence: Engaging with health care
providers, the public health community, and medical societies, the Vaccine Integrity
Project conducts comprehensive reviews of scientific evidence to inform vaccine
recommendations.

e Rapidly Responding: In response to misleading and inaccurate claims, the Vaccine
Integrity Project monitors and addresses inaccurate vaccine- and public health-
related information in real time.

® Fostering Collaboration and Visibility: The scale and complexity of the challenges
demand ongoing collaboration and coordinated action across the vaccine
ecosystem. The Project regularly convenes to support alignment and help prioritize
and address emerging issues in real time.




Our role as conveners




Vaccine Integrity Project Timeline

Kick off evidence
review of Tdap

Disseminate evidence review during pregnancy;
Project kick off; for respiratory season; respiratory season
complete second evidence underway

facilitate listening
review on Hep B at birth

sessions
T Summer 2025 T

Spring 2025 Fall 2025 I Winter 2026-2027
Conclude exploratory phase, Kick off review of HPV,
final report issued; kick off launch advisory board;
2025-26 respiratory season award communications
evidence review with medical contract; begin partner
societies convening for 2026-27

resp irato ry season

Consultations/Suggestions from States and cee E 3

Medical Societies on needed evidence reviews »ee PROJECT
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